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Learning Targets

• Participants will describe how their LEA will

meet the requirements of IDEA through Supervision and

Monitoring.

• Participants will identify steps needed to improve 
educational results and functional outcomes for all children
with disabilities.



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 3

Supervision and Monitoring

The Georgia Department of Education (GaDOE),
Division for Special Education Services and Supports is 
mandated by law to monitor compliance with the 
Individuals with Disabilities Education Act (IDEA), 
applicable federal regulations, and Rules of the State 
Board of Education.
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What is Supervision and Monitoring?

Supervision

• Supervision clearly outlines 
procedures to identify and
ensure correction of
noncompliance within the LEA

• Supervision ensures that all
guidance documents (policies
and procedures) support IDEA 
and that appropriate staff receive 
professional learning and 
technical assistance.

Monitoring

• The Office of Special Education 
Programs’ (OSEP) definition of 
monitoring is, "A continuous
review procedure designed to
compare present functioning
against specific standards, and to
yield a profile showing areas of
conformance as well as those in
which new procedures, training, or 
other methods of improvement may
be needed in order to comply with
specific standards."
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Who is responsible for monitoring 
compliance of IDEA in your LEA?

The Special Education Director

How should compliance be monitored?

• Define roles and responsibilities as it relates to General 
Supervision

• Clearly designate school personnel for monitoring at each level

• Include the designated personnel during the establishment of 
your plan for monitoring General Supervision

• Maintain evidence of your monitoring
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How should the process be monitored 
in your LEA?

The Special Education Director should:

• Establish timelines

• Start date

• Report date

• Create calendars

• Schedule follow-up meetings

• Plans should include a process for fidelity checks
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How is the process monitored in your 
LEA?

The Special Education Director should:

• Identify
• Specific tools to collect data

• What data is being collected

• Data monitoring template

• Determine
• Who submits data?

• How data should be entered and how multiple users will 
access the data?
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Supervision and Monitoring at Each
Level

DIRECTOR
SCHOOL 

PERSONNEL AND STAFF
ADMINISTRATIVE STAFF
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Professional Learning
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Procedures for Monitoring Professional 
Learning

Establish a clearly written 

procedure to monitor 

professional learning 
Create calendar

Review agenda

Provide notes and give feedback

Maintain sign-in sheets and ensure they

are dated

Designate school personnel who 

will provide the PL and ensure 

access to training and materials



Best Practices
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Supervision and monitoring by means of:

✓ Procedural checklists and other instruments

✓ Data collection

✓ Peer reviews

✓ Administrative reviews



Best Practices Outcomes
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✓ Staff is held accountable for accuracy and 

compliance.

✓ Monitoring process provides feedback to improve 

compliance.

✓ Administrators easily identify the need for targeted technical

assistance.



Supervision & Monitoring Sample Plans

Child Find

Evaluations and Reevaluations 

Eligibility Determinations

Discipline 

Placement
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Child Find
GA STATE RULE 160-4-7-.03

https://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-4-7-.03.pdf#search%3D160%2D4%2D7%2D%2E03
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Child Find 

Probing 

Questions

Who is responsible for monitoring compliance with 
the Child Find rule and how often is it done?

What are the procedures for monitoring 
professional learning implementation?

What are the procedures for identifying technical 
assistance and training needs?

Who maintains data/records of child find activities?

How do you coordinate and collaborate with local 
agencies to provide services for young children?



Plan #1



Plan #2
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Evaluations and 
Reevaluations

GA STATE RULE 160-4-7-.04

https://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-4-7-.04.pdf#search%3D160%2D4%2D7%2D%2E04
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Evaluations & 

Reevaluations 

Probing 

Questions

Who is responsible for monitoring and reporting 
timeline data for evaluations and reevaluations?

How often is timeline data monitored?

What are the procedures for monitoring the 
implementation for professional learning?

What are the procedures for identifying technical 
assistance and training needs?

How do you ensure evaluations/reevaluations are 
appropriate and thorough for every student?

How do you coordinate and collaborate with related 
services providers to ensure every suspected area of 
need is addressed?



Supervision & Monitoring Plan #1



Supervision & Monitoring Plan #2
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Eligibility 
Determinations

GA STATE RULE 160-4-7-.05

https://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-4-7-.05.pdf#search%3D160%2D4%2D7%2D%2E05
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Eligibility 

Determinations 

Probing 

Questions

Who is responsible for reporting eligibility 
determinations and how often is it done?

What procedures are implemented for monitoring 
professional learning implementation?

What are the procedures for identifying technical 
assistance and training needs?

How do you ensure eligibility determinations are 
appropriate and thorough for every student?

How do you coordinate and collaborate with related 
services providers?

What procedures are in place to ensure parent 
participation in the eligibility determination process?



& Monitoring Plan #1



& Monitoring Plan #2
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Discipline

GA STATE RULE 160-4-7-.10

https://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-4-7-.10.pdf#search%3D160%2D4%2D7%2D%2E10
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Discipline 

Probing 

Questions

Who is responsible for monitoring compliance with the Discipline 
rule?

What proactive processes are in place to monitor discipline data to
determine when interventions are needed?

What are the procedures for monitoring professional learning 
implementation for discipline?

What are the procedures for identifying technical assistance and 
training needs?

What procedures are in place to ensure disciplinary removals are 
correctly coded and reported?

What alternatives to disciplinary removals are implemented to teach
replacement behaviors and reduce loss of instructional time?

How do you coordinate and collaborate with local agencies to 
support students with behavioral challenges? 
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What procedures are in place to
ensure disciplinary removals are 
correctly coded and reported?

Is a plan in place to
ensure that data entry
and office referrals are
coded accurately and
reflect
what is reported?

Who is responsible for
checking that student
attendance and 
discipline resolutions are 
reflective of the actual
number of days a
student was assigned 
suspension, if any?

Is there a designated
staff member that is
responsible for 
ensuring that a student
with a disability
continues to receive the
services listed in the
IEP during suspension?



Plan #1
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What are the procedures for identifying
technical assistance and training needs?

Use data to identify needs

• Results from data review

teams
• Publish results for

suggestions and 
feedback

Consider professional
learning needs when

adjustments are made to
procedures

Establish protocols for
school personnel to request
professional learning and/or
technical assistance

•Online questionnaires, polls,

surveys
•Provide access to web-
based resources 
and tools provided on-line



Plan #2
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Placement

GA STATE RULE 160-4-7-.07

https://www.gadoe.org/External-Affairs-and-Policy/State-Board-of-Education/SBOE%20Rules/160-4-7-.07.pdf#search%3D160%2D4%2D7%2D%2E07
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Placement 

Probing 

Questions

Who is responsible for monitoring compliance with the
LRE rule?

How often is school placement data reviewed?

What are the procedures for monitoring professional
learning implementation?

What are the procedures for identifying technical 
assistance and training needs?

What procedures are in place to ensure students’ 
placements are correctly coded and reported?

How are IEP team placement decisions monitored?



Plan #1



Plan #2
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Questions?
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Contact your Special Education District 
Liaison with questions or for support 
contact:

Belinda Tiller,

Interim Program Manager

Belinda.tiller@doe.k12.ga.us

Barbara Ross

Program Specialist/618 Coordinator

barbara.ross@doe.k12.ga.us

mailto:Belinda.tiller@doe.k12.ga.us


EDUCATING 

GEORGIA’S FUTURE

EDUCATING 

GEORGIA’S FUTURE

www.gadoe.org

@georgiadeptofed

youtube.com/user/GaDOEmedia

GaDOE Social Media Information
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